SMCT Board Meeting 25 April 2015

Chretien’s house, 10:00 am

Members Present: Chris Brostrup-Jensen, Dennis Chretien, Mary Jo Chretien, Steve Carter, Leslie Carter, Laura Giorgianni, Kaila Rubin, Heather Christie, Eric Dubois, Liz Dubois, Gabrielle Dworkin, Carol Mauro

· Finance Report
· Totals are basically what they were last month
· Made $749 at follies
· Building in Coventry
· Arctic theater – very small, very new, all original shows, small theatre
· Could develop partnership between us and them – access to people doing original plays, they get access to bigger space
· Seems like a number of fire codes are broken in arctic
· Philosophical issue
· Desire to keep theatre in the community
· If we’re happy with the size we are, then great, we can do all we can to sustain it. If we want to grow, we need to move
· Need to find balance
· If we had our base somewhere like Coventry, we could move a show back (but make sure its planned or there’s a production that’s more “unplugged” that can travel back)
· Can still have other programs, like elementary school stuff
· BUT we need people to be able to do these things
· Numbers of seats (upstairs isn’t handicap accessible) (140-150 (160?))
· Sight lines – depth of the stage makes views difficult for certain areas
· Would need to make the stage shallower
· Still have more space than we would at Paine
· Can we get enough people in for events to pay our bills?
· Does this enable us to grow our membership to sustain us?
· Out here, we’re not really growing
· Gets more people from central RI (and more populated areas) out to us
· Money/finances
· Is there an organization that would want to partner with us for a building?
· Overly complicated and dueling over space
· Can we afford this? If not, then we really can’t afford anything
· We’re not really “content,” because we’re really sort of dying off
· If we do this, it’s going to require a LOT of work and a LOT of people
· Attendance of prior shows: 
· Jungle Book: 115-204 (717 total) (5 shows) (145 avg.)
· Crucible: 24-58 (219 total) (6 shows) (35 avg.)
· MCD: 5-35 (69 total) (4 shows) (17 avg.)
· 3M: 17 – 60 (238 total) (6 shows) (40 avg.)
· Annie: 120-206 (770 total) (5 shows) (154 avg.)
· Our Town: 26-54 (254 total) (6 shows) (42 avg.)
· Xmas Story: 34-136 (455 total) (6 shows) (76 avg.)
· No Exit: 77 total (3 shows) (26 avg.)
· Avg. of 1700 per year, 68 per show per year, 25 shows per year
· Costs per month
· Currently: $1098
· In this building: $7000 minimum, didn’t want us to worry about taxes yet (may be anywhere from 12,000-15,000 per year, so another 1000-1200 per month)
· How long will that last?
· Can we come up with $7,000 per month?
· Bob knows someone who is willing to put up money, but only if it’s our own building and not rented, as this would be
· For this building, we’d need to have 80 shows per year and sell 100 seats per show
· Does 3 weekends make a difference?
· Chris says its more difficult for performers, but tradeoff is worth it
· Might overlap with other organizations in terms of performances
· Issue, because if given the choice between us and other theatres, people will likely choose another theatre due to our current perception problem of being a children’s theatre
· Significant part of the perception issue is also putting out very different products at different times – our genres change regularly, as does our quality.
· Sub-branding?
· Issue of only having so many people
· For this building, as individuals, we would need to commit to 3 years (or whatever the lease is) to see this through
· Would need to try to get funding
· Question of do we stay where we are and really invest in the community, or do we move out and really focus on growing as a theatre?
· Many are uncomfortable with moving out of our current area, changing our current mission
· Motion to proceed on the building on Anthony, seconded, not approved, Chris and Heather abstain. Chris remains unsure that the vision we’re talking about for this building will work for him, and Heather feels her vote would be inappropriate, given how often she ends up moving. 
· Laura is concerned about us actually doing these things of reconnecting with the community. If we don’t move on a building, we need to commit to bettering our community, strengthening our connections in Foster, and really being the best community partner we can be.
· Need to have more announcements of our annual stuff
· Annual Pot-Luck
· Reach out to people who were involved but have dropped off
· Which positions are open for reelection
· Director of Communications (Heather)
· Assistant Executive Director (Kaila)
· Director of Membership (Leslie) (Not up for election, just questioning definition)
· Board meeting May 30th 10 am Eddy
· Annual Meeting June 9th 6pm Woody
· LSH needs box office and Concessions help
· Need venus flytraps? For raffle?
[bookmark: _GoBack]Motion to adjurn, seconded, approved
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